
South West Water 
Final Determination 2015-20
Investor Briefing



 

page 2

What is this document?
This document summarises key points from Ofwat’s Final 
Determination published on 12 December 2014, for the  
five years from 1 April 2015 - 31 March 2020.

southwestwater.co.uk / waterfuture
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 ■ Relative benefits of enhanced assessment increased  
by a further c. £14m

 - Final Determination virtually unchanged from Draft

  - no reduction in cost of capital allowance
  - no restrictions in ODI benefits
  -  uncapped enhanced Totex menu: extra 5% enhanced 

menu sharing rate

 -  enhanced financial award: £11m additional to RCV,  
up to 50% reinvested

 ■  Notional equity returns in excess of 10% for 
outperformance – sector leading

 ■ Minor adjustments to revenue building blocks
 - tweaks to Totex allowance offset by higher RCV (1)

 -  Totex profile aligned to South West Water Business Plan

 ■ Average household bills below inflation to 2020, 13% real 
reduction from 2013/14 (7% from 2014 /15)

 ■ WaterShare mechanism preserved

 South West Water Appointee planned expenditure 
£1,697m (2), Ofwat allowed expenditure £1,737m

RCV growth 19% 

South West Water planned K6 capital programme 19% 
higher (2) than K5 at £868m

Equity returns for South West Water have increased between 
Draft and Final Determination. 

Equity returns in excess of 10% for outperformance:

Base returns  6.0%  5.7%

Cost base  2.3% 1.6%

Outcome delivery incentives  1.7% 0.8%

Financing  0.5% 0.4%

Total 10.5%* 8.5%

* After enhanced financial awards, including non-household retail margin

Non-enhanced /
average

 
SWW

Highlights

Ofwat’s Final Determination

Key features

Virtually unchanged from Draft Determination, consistent with South West Water Business Plan

No reduction in cost of capital allowance

Sector leading Return on Regulated Equity (RoRE)

Investor and customer certainty 

Advancement and delivery of key K6 projects underway

(1) Additional RCV of c. £4m, reduced allowed expenditure of £4m  
(2) 2012 /13 price base
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Key financial highlights

 ■ No change in the cost of capital for South West Water between 
Draft and Final Determination – relative benefit of c. £14m

 ■ Equity returns reflect continuing allowed cost of capital of 
3.7%, together with a lower notional cost of debt

 ■ Retail margin – profit margin of 1.0% for households,  
2.5% for non-households

 ■ RoRE – fair risk and reward balance

 ■ Financeable – required financial covenants and ratios met

 ■ Affordable bills reducing in real terms and in nominal  
terms less than headline RPI

K6

Investor highlights K5 Enhanced
Non-

enhanced /
average

Wholesale vanilla cost of capital 5.1% 3.7% 3.6%

Retail margins (RCV returns equivalence) – 0.20% 0.19%

Equity returns 7.1% 6.0% 5.8%

Cost of debt 3.60% 2.59% 2.59%

Notional gearing 57.5% 62.5% 62.5%

Return on Regulated Equity (RoRE) – 2.1 -10.5% 1.2 -  8.5%

 

 ■ RCV growth of 19% from £3.0bn to £3.6bn

 ■ Change in RCV (2020, outturn prices)

 December plan RCV in 2020 £3,545m

 Enhanced status award £11m

 Additional allowed revenue £29m

 Final Determination RCV in 2020 £3,585m

Shareholder value (3)

RCV £m Real growth of 0.5% per annum

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 
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£3,002m

£3,585m(2)

K5
Final Determination
Draft Determination

Appointee Totex K6 (1) 

South West Water Business Plan Totex £1,697m

Final Determination allowed Totex £1,737m

 ■ The difference between the South West Water Business Plan 
Totex and Final Determination allowed Totex represents an 
overall efficient position on the menu

 ■ There have been some final tweaks to the Totex base for 
wastewater of c. £4m (offset by an increase in RCV allowance)

 ■ Consistent with Draft Determination 

 ■ No change to South West Water proposed cost efficiency 
challenge 

 ■ Benchmarked cost assumptions

SWW efficiency (Totex and ACTS) K5 K6 

Operating costs 2.8% 2.5%

Capital expenditure 5.0% 5.5%

 
(1) Additional RCV of c. £4m, reduced allowed expenditure of £4m  
(2) 2012 /13 price base (1) 2012 /13 price base, (2) Includes £11m financial award and assumed Totex menu position, (3) At outturn price assuming 3.2% p.a. RPI
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We have worked hard to develop a balanced plan that will deliver 
the best outcomes for our customers, the environment and the 
region. Ofwat’s assessment of our plan as high quality is further 
recognition of this. 

Comparatively across the industry South West Water was one of 
only two companies to have their plan assessed as ‘enhanced’. 
This reflected the fact that:

 ■ The plan has been positively received by our customers and 
stakeholders. Overall customer acceptance for our proposals 
achieved a strong 84%. 

 ■ Performance commitments to deliver improvements to 
service in the areas which matter most to customers are also 
fully supported by our independent WaterFuture Customer  
Panel and environmental and quality regulators.

Our strategy is designed to ensure we are as efficient as 
possible, making the most of our resources and exploiting new 
technologies and ways of working that represent cost-effective 
long-term solutions.
 
Generating a fair return for investors is a vital 
part of our business model. Ofwat endorsed  
our new incentive framework that allows for 
higher returns if we deliver more.

Executive summary

Ofwat’s Final Determination

In their Final Determination Ofwat made the following 
comments on the South West Water Business Plan: 

‘‘ …  the Business Plan stood apart from the 
other companies. For example, in its Business 
Plan South West Water set out a Board pledge 
to share the benefits of success fairly between 
customers and investors…” 

“ …  we have had to make minimal changes 
to the company’s plan to protect customer’s 
interests and act in line with our other  
statutory duties.”

Ofwat also stated:

 ■ As an enhanced company, South West Water has the 
benefit of the ‘do no harm’ principle and so it is protected 
from reductions in the level of the cost of capital.

 ■  In line with the ‘do no harm’ principle, the company is not 
subject to the reduction in the allowed return. A reduction 
in the allowed return of 0.1 percentage points has a value 
of £14 million to the company. The company is also 
protected from changes driven by new information  
relevant to the wider industry framework.

 ■  As South West Water is an enhanced company, our Final 
Determination is based substantially on its revised  
Business Plan.

We published our 2015-20 Business Plan on 2 December 2013. The plan describes the improvements 
we want to deliver to water and wastewater services in our region in order to meet our customer and 
stakeholder priorities and, in doing so, continue to support our unique region and environment.

On 4 April 2014, Ofwat awarded enhanced status to our Business Plan following the completion of 
their risk-based review and subsequently issued a Draft Determination which reflected the South West 
Water Business Plan.

The Final Determination was issued on 12 December 2014 and, in doing so, Ofwat re-affirmed the 
quality of the Business Plan.



Appointee (including retail non-household) – Outturn prices  
(2012/13 price base inflated by 3.2% per annum)

2015 / 16 
£m

2016 / 17 
£m

2017/ 18 
£m

2018 / 19 
£m

2019 / 20 
£m

PAYG (operating costs and IRE) 231.9 236.5 233.7 239.4 247.2

Pension deficit repair costs 9.1 9.3 9.6 9.8 10.1

Depreciation (determined by RCV run-off and post 2015 depreciation) 134.8 141.6 148.9 155.5 161.5

Financing costs

Return on RCV 113.5 118.5 123.6 127.9 131.5

Retail margin - Household (net of tax) 3.1 3.3 3.5 3.5 3.7

Retail margin - Non-household (net of tax) 2.6 2.8 2.9 2.9 3.0

Tax 17.9 15.4 14.0 14.0 14.7

Revenue adjustments

Legacy adjustments (9.0) (9.5) (3.9) (4.2) (4.4)

Additional menu income  1.7  1.9 1.9 1.8 1.7

Infrastructure charges and capital contributions net of miscellaneous income 0.0 0.2 0.6 0.7 (0.2)

Final Determination allowed revenues 505.6 520.0 534.8 551.3 568.8

Change in allowed revenue from previous year (before wholesale inflation) (1) (0.2%) (0.3%) 0.1% 0.1%

Key financial metrics

Totex - wholesale and retail  
(including pension deficit repair costs and gross Capex) 414.4 436.5 430.4 402.7 402.2

PAYG ratio 55.1% 53.3% 53.4% 59.3% 61.5%

Regulatory Capital Value (RCV) - year end 3,122 3,264 3,399 3,497 3,585 

Implied customer bills

Average household bill (before £50 government payment) 535 547 560 573 586

Average household bill (including £50 government payment) 485 497 510 523 536

 

Allowed revenue summary

This table below identifies profiled expenditure included within 
the building blocks in the allowed revenue for the Appointee 
business as determined by Ofwat. 

The profile of expenditure is now compatible with the South 
West Water Business Plan, with PAYG ratios amended to  
reflect this. 

The average bills reflect the revenue allowance adjusted  
for customer demand, new connections and the impact  
of customers switching to a metered supply.
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Key revenue building block components 
Appointee

(1) Change in wholesale allowed revenue
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Key revenue building block components 
Wholesale

Ofwat’s Final Determination

Water Wastewater Total

2012 /13 prices Draft Final Draft Final Draft Final

Total allowed expenditure £727m £727m £899m £895m £1,626m £1,622m

South West Water Plan Totex £683m £683m £896m £896m £1,579m £1,579m

Plan – menu position (SWW plan vs Ofwat baseline) 91.5% 91.5% 99.6% 100.2% 96% 96%

Cost incentive sharing rate 56.7% 56.7% 55.1% 55.0% 55.8% 55.8%

Initial incentive reward for 2015-20 £7.8m £7.8m £0.4m (£0.2m) £8.2m £7.6m

Additional allowed expenditure to SWW plan for 2015-20 £44m £44m £3m (£1m) £47m £43m

Cost assessment and menu position

There have been minor changes to the baseline between  
Draft and Final Determination. Overall the efficient cost position  
is maintained. The menu position is shown below:

The enhanced Totex menu provides for 5% additional menu 
sharing rate. The implied cost incentive sharing rate for 2015-
20 is 56.7% for wholesale water and 55.0% for wholesale 
wastewater.

 ■ Overall the cost assessment of 96% is efficient 

 ■ Water efficiency is 91.5% of the Ofwat baseline which  
results in additional allowed expenditure of £44m and  
£7.8m enhanced menu incentive reward

 ■ Wastewater efficiency is 100.2% of the Ofwat baseline

 ■ The menu position provides for £43m additional expenditure 
to the South West Water plan, of which £24m enhances 
allowed revenue during 2015-20 (reflecting the PAYG fast 
money), and £19m enhances the RCV. These allowances are 
additional to the South West Water plan assumptions

 ■ As an efficient company, South West Water will be  
following the implied menu position for water (91.5%) and 
targeting a wastewater menu position consistent with the 
Draft Determination (99.6%).

Capital charges and fast / slow money

The Final Determination contains PAYG fast money allowed 
revenue rates (with minor adjustments to depreciation allowance 
rates) to reflect:

 ■ The additional allowed expenditure associated with the 
efficient position on the Totex menu

 ■ The split of the additional allowed expenditure between cost 
recovery “in period” (i.e. PAYG and depreciation) and the RCV 
(to earn a rate of return).
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Legacy adjustments

There have been some minor changes between Draft and Final 
Determination. There are no material impacts arising from actual 
and forecast performance in 2013/14 and 2014/15:

South West Water has an asset base assessed as stable for K5. 
Consequently there are no shortfalls or penalties arising.

Operating cost outperformance (OIA)
OIA has been updated to reflect actual 2013/14 expenditure  
and remains efficient.

Revenue correction mechanism (RCM)
The revenue correction mechanism continues to incorporate  
the impact of the price freeze for 2014, which smoothes out  
the change to customers bills over 2014-20. This approach  
has avoided a material impact on shareholder value.

Service incentive mechanism (SIM)
The SIM penalty is based on performance up to 2013/14  
and is broadly consistent with the Draft Determination.

South West Water SIM performance continues to improve  
and is a key focus for K6.

Capital expenditure incentive scheme (CIS)
The CIS combines two components within the total revenue 
legacy adjustment. 

An outperformance award of £4.2m and a financing adjustment 
to be returned to customers of £17.2m (reflecting the 6% 
efficiency outperformance being delivered in K5).

The outperformance reward reflects expenditure below that 
included in the 2009 Final Determination, based on the menu 
position at the time. We have outperformed on both net and 
gross capital expenditure compared to 2009 Final Determination.

This produces a financing adjustment of £17.2m to reflect  
the lower incurred expenditure, and the financing benefits 
received in K5. 

Ofwat has accepted the logging up of private sewers and 
bathing water expenditure.

Capital investment

Overall Totex expenditure levels allowed by the Final Determination 
means that our planned investment programme in K6 is 
unchanged at £868m (gross including IRE). This compares to 
£730m in K5 (2012 /13 price base). Details of the investment 
programme can be found in our ‘Investor Summary’ published  
in December 2013.

Determination

2012 /13 prices Draft Final

Operating cost outperformance (OIA) +£1.5m +£3.7m

Revenue correction mechanism (RCM) (£3.3m) (£5.9m)

Service incentive mechanism (SIM) (-0.5% penalty) (£12.3m) (£11.9m)

Capital expenditure incentive scheme (CIS) (£13.8m) (£13.0m)
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Key revenue building block components 
Retail

Ofwat’s Final Determination

Retail household

There is virtually no change to this area between Draft and  
Final Determination. 

Ofwat has accepted our household retail costs, including the 
adjustment to the industry Average Cost to Serve for bad and 
doubtful debt. The adjustment of £34.7m is circa 25% of the 
allowed cost to serve of £144m for 2015-20.

Ofwat recognised (and confirmed with their own modelling)  
the adjustment was required to reflect high bill levels in the  
South West. This was on its own not sufficient for Ofwat to  
make an adjustment and we were pleased that Ofwat 
acknowledged that our management practices were efficient 
and that the level of the proposed adjustment reflected those 
management practices. 

Ofwat reported that we had provided strong evidence in relation 
to bad debt and that this was in line with a qualitative review of 
good practice in the management of bad debt costs. Similarly,  
in relation to bill levels, Ofwat’s assessment in other parts of  
the risk-based review demonstrated that we had costs which 
were efficient.

Household retail margin

The Final Determination assumptions are:

 ■  a retail margin of 1.0% on the wholesale charges  
and retail costs and equates to an average £3.9m 
per annum.

 ■ the recalculation of allowed household revenue 
incorporates the cost base presented by South 
West Water. The allowed per customer cost to serve 
represents the cost base required.

Non-household retail margin

The Final Determination assumptions are:

 ■ non-household margin of 2.5%

 ■  the margin is applied to wholesale and retail costs and 
equates to circa £3.3m per annum additional revenue

 ■ 1.5% of net margin is additive to the South West Water 
Appointee WACC of 3.85%.

Bad debt charge Total 
£m

SWW bad debt adjustment 34.7

Ofwat industry average bad debt allowance 33.0

Total bad debt charge 67.7
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Investor returns 

Returns for investors are derived from both the wholesale and retail revenue controls. Overall returns are consistent with the Draft 
Determination and are set out in the table below:

Overall returns Wholesale vanilla cost of 
capital / retail profit margins

Return on RCV (post tax)  
and retail equivalent

SWW Non-enhanced 
companies SWW Non-enhanced 

companies

Wholesale 3.7% 3.6% 3.7% 3.6%

Household retail net margin 1.0% 1.0% 0.15% 0.14%

Non-household retail net margin 2.5% 2.5% 0.05% 0.05%

Total returns (1) 3.90% 3.79%

Appointee returns

Ofwat has applied a cost of capital in line with their risk and reward guidance.

Cost of capital SWW Final 
Determination

Non-enhanced 
companies

Industry cost of debt 2.59% 2.59%

Equity return 5.85% 5.65%

Gearing 62.5% 62.5%

Tax 20.0% 20.0%

Appointee WACC (vanilla) 3.85% 3.74%

Comparatively returns are higher for South West Water with  
an enhanced Business Plan, which means base returns are 
higher than non-enhanced companies by an extra 0.11%. 

The expected equity return of 5.7% increases to 6.0% reflecting 
a continuing allowed cost of capital of 3.7% associated with 
enhanced status together with a lower notional cost of debt 
(inclusive of non-household retail returns).

Returns

Equity returns for  
outperformance

(1) Rounded to nearest 5bps
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Example summary scorecard

Performance monitoring & sharing
Our Business Plan contains a Board pledge  
to share the benefits of success fairly between 
customers and investors. In line with this 
our proposed new performance sharing and 
independently monitored reporting framework 
‘WaterShare’ represents an evolutionary step  
to greater transparency and openness.  
We are pleased that the Final Determination 
endorses this approach.

The WaterShare framework allows for sharing of excellent 
performance and potential gains in a timely manner with 
customers. We also believe that an approach that allows risks  
to be clearly articulated when they manifest themselves and 
describes how the company intends to manage them is critical 
for customer and shareholder confidence in our business.

We have developed a new framework that:

 ■  calculates and apportions between customers  
and stakeholders: 

 -  good performance over and above commitments  
and expectations

 - other areas of risk and opportunity

 ■ appropriately shares net benefits to customers, 
or highlights clearly the requirement for regulatory 
assessment of a net pain position

 ■ reports and tracks performance annually.

The WaterShare framework will allow customers and 
shareholders to potentially gain ‘in period’ from:

 ■ outperformance of targeted cost base efficiency

 ■ bettering our performance commitments in relation  
to outcomes

 ■ other areas of risk and opportunity.

We also consider it important that when new obligations 
(legislative requirements) may result in additional costs for  
our business, this is articulated clearly to our customers. 

This framework will involve the publication of a scorecard  
on an annual basis that summarises our performance and  
will allow for the sharing of net benefits with customers in  
a timely manner.

Sharing for  
customers  
translates into  
lower bills  
and improved 
services

2018 /19

TOTAL CUSTOMER SHAREHOLDER

PERFORMANCE
Cum. 
£m

Cum. 
£m

Cum. 
£m

Driving cost base 
efficiency

Other factors

Delivering outcomes

Net position

1

2

3

Ofwat’s Final Determination

Sharing for 
 shareholders
translates into

higher profits
and larger
dividends
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Cost base outperformanceExample summary scorecard

We have targeted at least a 2.5% per annum operational 
cost and 5.5% overall capital cost efficiency on our cost 
base for 2015-20. Where we deliver greater efficiency, 
both shareholders and customers will benefit. 

Our enhanced status offers an increased Totex sharing 
factor for shareholders of circa 55% which will be added 
to the 2020 RCV as a ‘true-up’ at the end of the period.

1

There are many assumptions made in developing a 
Business Plan. We think it is appropriate that where 
certain assumptions turn out to be different, customers 
share in any net ‘gains’. 

Examples of these areas are: 
 ■ changes in taxation rates 
 ■ changes in the industry assumed cost of new debt.

In accepting the risk and reward guidance we have included 
uncertainty mechanisms for water cumulo business rates  
and relevant changes of circumstance (RCC). 

Other factors2

Outcome Delivery Incentives (ODIs)3

The outcomes in our Business Plan reflect the priorities 
and outcomes we developed in conjunction with our 
customers and the WaterFuture Customer Panel. 

Our performance in the delivery of the outcomes is 
a key component of WaterShare. As described in 
our December Business Plan, we have established 
measures of success and performance commitments 
for all eight outcomes, along with specific incentives 
for delivery. The successful delivery of the outcomes 
will result in benefits which will be shared between 
customers and shareholders.
 
As our Business Plan was assessed as enhanced by 
Ofwat, our ODIs have not had any restrictions applied  
to them.



penalty reward
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Financial Outcome Delivery Incentives 

Performance monitoring & sharing

Ofwat’s Final Determination

  -£30m -£20m -£10m £0m £10m £20m £30m £40m

We have summarised ODIs at measure level below. The overall incentive scale ranges from penalties of £175m to rewards of £108m 
(including SIM), pre-calibration of menu position. Post-calibration using enhanced sharing rate this range moves to penalties of £183m and 
rewards of £120m. 

Our ODIs are designed to drive the right behaviours, encourage 
innovation and service improvement and support the successful 
delivery of customer and stakeholder priorities. Our ODI 
framework consists of a package of financial and reputational 
incentives, with the former illustrated above along with their 
potential reward and/or penalty range for the 2015-20 period.

Our plan includes a balanced range of penalty only and reward 
and penalty ODIs. Rewards are focused in areas which are  
top priorities for customers, including water restrictions, leakage,  
bathing waters, customer service and prevention of internal 
sewer flooding. 

The penalty ODIs are designed to replicate existing penalty 
mechanisms and to penalise exceptionally poor performance  
in areas such as drinking water quality and pollutions.

ODIs are either applied through ‘in period’ adjustments to 
revenues or through adjustments to the RCV at the end of the 
period. Broadly the ODIs are evenly split between the two and 
the balance of penalty and reward that can be applied in period 
ranges from -£87m to +£54m (post-calibration).

Caps, collars and deadbands will also be applied to allow for  
the normal variations in performance – for example the impact  
of weather events. The Final Determination reflects some 
minor changes to the deadbands and interim performance 
commitments for wastewater treatment works compliance.

In choosing an efficient position on the menu, the ODIs have 
been recalibrated and are indicated in the diagram above.
 

Incentive applied annually (in period)

Includes unlikely penalties  
(less than 10% probability)

Compliance with water quality standard 

Water asset reliability

Pollution incidents (Category 3 & 4)

Descriptive works permit compliance

Wastewater asset reliability

Customers paying a metered bill

Service Incentive Mechanism (SIM)

Impact on RoRE – pre-calibration with final menu position 1.6%2.0%

Impact on RoRE – updated for enhanced sharing rate 1.7%2.1%

Water restrictions 

Taste, smell and colour contacts 

Duration of interruptions in supply

Operational contacts resolved 1st time 

Sustainable abstractions

Supplies interrupted due to flooding

Pollution incidents (Category 1 & 2)

Internal sewer flooding

Wastewater numeric compliance 

Bathing water quality 

Leakage level

Odour contacts (wastewater treatment works) 

External sewer flooding



2.1%

10.5%
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Return on Regulated Equity (RoRE) - including the impact of Enhanced Status

Performance impacts on equity returns 
We have balanced the needs of our customers and investors  
so that investors are not rewarded solely on the basis of allowed 
cost of capital and retail margin, but also have the opportunity 
to earn additional rewards through us being more efficient or by 
delivering a higher level of performance where this is valued by 
customers. Equally, incentive penalties will affect returns.

Ofwat accepted our proposed risk and reward package which 
provides more incentive for outperformance than there has been 
at previous price reviews.

The Final Determination Return on Regulated Equity (RoRE) 
range is broadly aligned with our original plan of 2% to 10% 
(excluding enhanced rewards and menu incentives).

The RoRE range has been re-calibrated for South West Water’s 
proposed approach to the Totex menu (using the enhanced 
sharing rate) and includes the additional return for non-
household retail. This moves the RoRE range from 2.1%- 9.9% 
in Ofwat’s Final Determination to 2.1% -10.5%.

The RoRE range for each area represents the South West Water 
plan assumptions, with the financing RoRE impact reflective of  
a notional position.

Financing reward
Financing risk1

CPI reward
CPI risk2

SIM reward
SIM risk3

ODI risk
ODI reward

4

The individual RoRE components are described below.

Financing risk for a notionally geared company at the Ofwat 
cost of debt is estimated at a range of -0.3% risk and +0.5% 
opportunity within the RoRE range. 

Cost Performance Incentives (CPI) consider both individual  
cost risks and opportunities, using the enhanced incentive 
sharing rate. 

SIM risk and reward ranges from a penalty of -1% of total 
revenue (-£23m) to +0.5% (+£11.5m). This is a RoRE range  
of -0.3% to +0.2%. 

ODIs provide for rewards for improvements in service levels 
beyond our central plan and industry norms. They amount to 
a potential total of £19m p.a., +1.4% of RoRE. ODI penalties 
for poor performance amount to a total of £30m p.a., of which 
£22m p.a. is within the normal range of performance considered 
in RoRE (-1.7%). 

Rewards and penalties have been reviewed for technical 
evidence and re-calibrated with the enhanced sharing rate, 
moving the range to -1.8% to +1.5%, a potential per annum 
impact of -£24m to +£22m.

4

2

1

3

Ofwat Final Determination 
2.1% - 9.9% RoRE range

Reflecting Enhanced Status 
2.1% -10.5% RoRE range

5.9% 1.4% 

0.3% 

0.3% 

0.2% 

1.5% 

1.9% 

0.5% 

0.5% 

1.7% 

1.5% 

0.3% 

0.3% 

0.2% 

1.5% 

2.3% 

1.8% 

6.0%



page 14

Performance impacts on equity returns 

Ofwat’s Final Determination

Water and sewerage companies’ Return on Regulated Equity (RoRE) 2015-20

0%

10.5%

6.0%

Source: Ofwat data from Final Determination

South West Water

 ■ Sector leading Return on Regulated Equity (RoRE)

 

Summary

The Final Determination is consistent with South West Water’s Business Plan and results in:

 ■ a good outcome for investors, customers and the environment

 ■ differentiated, sector leading equity returns.

Financing reward
Financing risk

CPI reward
CPI risk

SIM reward
SIM risk

ODI risk
ODI reward



 

For the purposes of the following disclaimers, references to this “document” shall 
mean this investor document and shall be deemed to include any questions and 
answers in relation thereto and any other related verbal or written communications.

This document contains certain “forward-looking statements” with respect to South 
West Water’s financial condition, results of operations and business and certain of 
it’s plans and objectives with respect to these matters.

Forward-looking statements are sometimes, but not always, identified by their  
use of a date in the future or such words as “anticipate”, “aim”, “believe”, “continue”, 
“could”, “due”, “estimate“, “expect”, “forecast”, “goal”, “intend”, “may”, “plan”, 
“project”, “seek”, “should”, “target”, “will” and related and similar expressions, 
as well as statements in the future tense. By their very nature forward-looking 
statements are inherently unpredictable, speculative and involve risk and 
uncertainty because they relate to events and depend on circumstances that  
will or will not occur in the future.

Various known and unknown risks, uncertainties and other factors could lead 
to substantial differences between the actual future results, financial situation 
development or performance of the company and the estimates and historical 
results given herein. Undue reliance should not be placed on forward-looking 
statements which are made only as of the date of this document. Important  
risks, uncertainties and other factors could cause actual results, performance  
or achievements of South West Water to differ materially from any outcomes or  
results expressed or implied by such forward-looking statements

Such forward looking statements should therefore be construed in light of such  
risks, uncertainties and other factors and undue reliance should not be placed  
on them. Nothing in this document should be construed as a profit forecast. 

This document is not an offer to sell, exchange or transfer any securities of  
South West Water’s parent company, Pennon Group Plc, and is not soliciting  
an offer to purchase, exchange or transfer such securities in any jurisdiction.

Without prejudice to the above, whilst South West Water accepts liability to the 
extent required by law for any information contained within this document:

a)  neither the company or Pennon Group Plc nor any other member of Pennon 
Group or persons acting on their behalf shall otherwise have any liability 
whatsoever for loss howsoever arising, directly or indirectly, from use of the 
information contained within this document; and 

b)  neither the company or Pennon Group Plc nor any other member of Pennon 
Group or persons acting on their behalf makes any representation or warranty, 
express or implied, as to the accuracy or completeness of the information 
contained within this document.

Without prejudice to the above, no reliance may be placed upon the information 
contained within this document to the extent that such information is subsequently 
updated by or on behalf of the company.

Disclaimers

Design by AB, www.ab-uk.com



South West Water Limited 
Registered Office: Peninsula House, Rydon Lane, Exeter, Devon, EX2 7HR
Registered In England No 2366665

This document is printed 
on 100% recycled paper

When you have finished with this 
document please recycle it
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