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SOUTH WEST WATER (SWW) WATERFUTURE CUSTOMER PANEL (WFCP)  

WATERSHARE PANEL (WSP)   

CUSTOMER VIEW GROUP (CVG)  

WFCP LEGISLATIVE, RESILIENCE ENVIRONMENT INVESTMENT (LREI) SUB GROUP 

WFCP RESEARCH, ENGAGEMENT AND VULNERABILITY (REaV) SUB GROUP 

UPDATE REPORT – SEPTEMBER 2017 

PURPOSE OF THE REPORT 

Further to discussion between South West Water (SWW) and Nick Buckland the purpose of the 

report is to highlight some of the changes required to the governance of the above panels in order 

to enable SWW and the various panels to most effectively respond to Ofwat’s recent methodology 

publication and the on-going business process.  

GOVERNANCE AND OPERATION OF THE PANELS 

Following the publication of Ofwat’s draft PR19 methodology it is clear that the role of the CCG is 

more prescribed and has even greater emphasis than it did for PR14. The expectations are for the 

CCG to hold the company to account for delivery of PR14 (this has been the role of the WaterShare 

Panel and Customer View Groups for SWW and BW respectively) as well as review, challenge and 

scrutinise the company’s plans for the future in PR19 (this has been the role of the WaterFuture 

Customer Panel). 

With the clear cross-over of activities between the WaterShare and WaterFuture Customer Panels it 

has been decided to merge the two of these panels with immediate effect. This will help us address 

the increasing demands and expectations that the publication of the PR19 methodology places on 

CCG’s and its members over the next year as companies look to finalise their business plan 

submissions. 

Membership 

The membership of the two panels comprises a common core with the combined panel being made 

up of 

- Nick Buckland (Chair) 

- Tim Jones 

- Barbara Shaw (Previously WSP only) 

- Steve Meakin 

- Richard Lacey (previously CVG only) 

- Deborah Waddell (previously WFCP only) 

- Orlando Venn 

- David Heath 

- Jeremy Bailey 
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- Stephen Bird 

- Iain Vosper  

- Sally Mills 

- Mark Hillson 

- Jennifer Cooke  

Other attendees may be required to attend based on topics on the agenda.  

The Bournemouth Water (BW) CVG will remain unaffected by the merger of the WFCP and WSP, as a 

commitment was given to the Competition and Markets Authority (CMA) during the BW merger 

inquiry that this would be retained until 2020. CVG membership therefore continues to be 

- Richard Lacey (Chair) 

- Ed Vidler (Deputy Chair) 

- Orlando Venn 

- Jeremy Bailey 

- Andy Woodland 

- Bruce Grant-Braham 

- Emma Lee 

- Kathy Tilbury  

- Linda Willard 

- Michael Barnes 

- Mike Short 

- Tracey Legg 

- Jennifer Cooke 

The LREI and REaV WFCP sub groups will also remain unaffected by the change.  

LREI membership therefore continues to be 

- Harry Barton (Chair) 

- Ian Bateman  

- Laurence Couldrick 

- Jeremy Bailey 

- Orlando Venn 

- Mike Short  

- Mark Worsfold 

- Rob Scarrott 

- Mark Hillson 

- Iain Vosper 

- Jennifer Cooke 

REaV membership continues to be 

- Steve Meakin (Chair) 

- Gudrun Limbrick 

- Ed Vidler 

- Sally Mills  
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- Nikki Roberts 

- Iain Vosper 

New terms of reference capturing the above changes will be circulated to the newly formed WFCP 

for completeness in the first meeting. 

Frequency of meetings 

The level of review, scrutiny and challenge required from the WFCP, following the methodology, is 

clearly greater than that allowed for in the original three meetings scheduled between now and 

Business Plan submission on 3 September 2018, and as such additional dates are have been 

scheduled as follows: 

- 21 September 2017 

- 31 October 2017 

- 21 December 2017 

- 31 January 2018 

- 20 March 2018  

- 22 May 2018 

- 20 July 2018 

Recognising the additional commitments required from the WFCP panel we are offering members a 

£250 payment for each meeting attended.  This will be made to each member individually or their 

respective organisation, depending on member preference. 

All meetings will be preceded by lunch and an optional teach-in session on specific areas of interest 

to members of the WFCP and / or material areas to PR19, including; 

- Financial building blocks  

- Investment optimisation 

- Customer data strategy/sharing 

CVG and WFCP sub group timings also need to flex to accommodate the Ofwat requirements and 

timetable with the following proposed dates. 

Confirmed LREI dates are  

- 14 September 2017  

- 17 November 2017 

- 9 February 2018 

- 13 March 2018  

- 18 May 2018 

- 10 July 2018   

Confirmed and proposed REaV dates are  

- 10 or 11 October 2017 

- 15 or 16 November 2017 

- 12 or 14 December 2017 
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- 17 or 18 January 2018 

- 21 or 22 February 2018 

- 21 or 22 March 2018   

- 18 or 19 April 2018 

- 16 or 17 May 2018  

- 13 or 14 June 2018 

- 25 or 26 July 2018 

Confirmed and proposed CVG dates are 

- 18 October 2017  

- 8 February 2018  

- 31 May 2018  

- 18 October 2018 

- 19 December 2018  

Chairmanship 

The new WFCP incorporating the areas previously reviewed by the WSP will be chaired by Nick 

Buckland following his appointment to the WFCP in October 2016 by a process led by the Non-

Executive Directors of SWW. Nick Buckland has appointed Tim Jones as his deputy chair, a role he 

undertook for the WFCP during PR14 – Nick has communicated this to the SWW Non-Executive 

Directors. 

Assurance 

During PR14 the WFCP requested a report writer be appointed to work with the Panel to provide an 

independent report on the activities undertaken by the WFCP, the PR14 process, engagement with 

the company, to accompany the business plan submission. It is proposed to discuss the appointment 

of a PR19 report writer at the next WFCP meeting. 

Challenge log 

A log of the challenges raised by the WFCP and sub groups has already been established and will be 

routinely updated and circulated for completeness – this will be included on the agenda of the next 

meeting. 

Response to methodology 

The WFCP was provided a briefing on the key aspects of the methodology proposals, and chose to 

demonstrate engagement in the process through a letter submitted to Ofwat by Nick Buckland on 

behalf of the WFCP, prior to the consultation deadline of 30 August.  This approach was wholly 

supported by the company.  The draft response was circulated for panel members to comment on 

and provide views, with the final version included as Appendix A. 
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WFCP CONSULTATION RESPONSE TO METHODOLOGY                APPENDIX A 

 
 

21 August 2017 
 
Dear Sir 

OFWAT DRAFT METHODOLOGY CONSULTATION 

We welcome the opportunity to respond to the consultation on the draft PR19 methodology for 

companies. We were pleased to note that much of the content and themes were consistent with 

previous messages my Panel have received from the company and also Ofwat during their 

engagement with customer challenge group (CCG) Chairs. 

The Panel absolutely supports the need for continued review and scrutiny of company’s plans and 

indeed we feel the role of the CCG is crucial to delivering the best possible outcome for customers.  

Clearly organisations who are represented on the panel, including the CCW and the EA will make 

their own submissions to you on the consultation. 

We have already been working with South West Water since October 2016 on PR19 and prior to that 

as a WaterShare Panel, reviewing company performance against promises made to customers 

regarding PR14, as well as scrutinising the company’s and comparative performance to the rest of 

the sector. The methodology clearly sets out not only the need for an innovative, customer focused 

and resilient plan for the future, but also holding companies to account for promises made to 

customers at PR14 and we support this. 

There also appears to be much more prescription on the roles and responsibilities of CCG’s which is 

helpful. Equally there appears to be a move to increased standardisation of outcome delivery 

incentives which we understand is needed for comparison of performance between companies - we 

are also keen to see that individual highly valued customer preferences in the South West Water and 

Bournemouth Water regions, are protected in the new framework. 

Finally, on behalf of my fellow WaterFuture Customer Panel members I would like to say that we are 

looking forward to positively contributing to the PR19 process and should you wish to understand 

more of the work we are undertaking. We would be delighted to offer you an invitation to attend 

and observe the panel in operation. 

Yours faithfully, 

 

 

On behalf of the WFCP 

Nick Buckland OBE 
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WFCP TERMS OF REFERENCE       APPENDIX B 

 

WFCP ToR WSP - ToR CVG - ToR

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


