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Changes to our commercial model included:  
 

• :

• :

• :

• :

 
Capital Delivery Model would also consist of the ‘best 
fit’ route to market delivery runways, with work 
package allocations to each runway, as follows: 
 

• 

• 

• :

• :

Supporting our delivery model requires the right 
behaviour and the quality of our execution is just as 
important. Which we will assess our maturity against 
six main value levers that we believe successful models 
demonstrate (Figure 2). 
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Wastewater Non-
Infrastructure

Devon 1 x Tier 1 Delivery 
Partner

Clean Water Non-
Infrastructure

Devon/Bournemouth/Bristol 1 x Tier 1 Delivery 
Partner

Wastewater Non-
Infrastructure

Cornwall/Isles of Scilly 1 x Tier 1 Delivery 
Partner

Clean Water Non-
Infrastructure

Cornwall/Isles of Scilly 1 x Tier 1 Delivery 
Partner

Infrastructure Devon/Bournemouth/Bristol 1 x Tier 1 Delivery 
Partner

Infrastructure Cornwall/Isles of Scilly 1 x Tier 1 Delivery 
Partner
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https://swwater.sharepoint.com/:b:/s/ECHO/EQGtnhZbpexDqUydnJpqv98B-hDDuYoa_PKeVXEHWdVPhQ?e=nim8yf
https://swwater.sharepoint.com/:b:/s/ECHO/EQGtnhZbpexDqUydnJpqv98B-hDDuYoa_PKeVXEHWdVPhQ?e=nim8yf
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Hierarchy of cost data to be used as follows: 

•

•

•

•

•

Items 1&2 understanding the cost challenges of  
how these vary over time, inflation, disruption,  
loss of suppliers, BREXIT, Ukraine, etc. 
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https://www.southwestwater.co.uk/about-us/Projects-investments/mayflower-water-treatment-works/
https://www.southwestwater.co.uk/about-us/Projects-investments/mayflower-water-treatment-works/
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https://www.beta.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/uklabourmarket/may2023#:~:text=The%20unemployment%20rate%20for%20January%20to%20March%202023,quarter%2C%20to%2021.0%25%20in%20January%20to%20March%202023.
https://www.beta.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/uklabourmarket/may2023#:~:text=The%20unemployment%20rate%20for%20January%20to%20March%202023,quarter%2C%20to%2021.0%25%20in%20January%20to%20March%202023.
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/latest
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/latest
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/latest
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/latest
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https://www.ons.gov.uk/economy/nationalaccounts/supplyandusetables/adhocs/1254ftemultipliersandeffectsreferenceyear2019
https://www.ons.gov.uk/economy/nationalaccounts/supplyandusetables/adhocs/1254ftemultipliersandeffectsreferenceyear2019


 Deliverability and supply chain        27 

 

• 

• 

• 

• 

• 



 Deliverability and supply chain        28 

 

  

• 

• 

• 



 Deliverability and supply chain        29 

 

• 

• 

• 

• 

• 

• 



 Deliverability and supply chain        30 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2F30percentclub.org%2F&data=02%7C01%7CSDilworth2%40viridor.co.uk%7C6ee985f37dbb4f6623c908d7b54dc362%7C92bce3bbabfb484bb07432e1a37f3631%7C0%7C0%7C637177217901970938&sdata=DjN5f3F4VVfh%2BWB9On%2FhZ6bamNtdeiz9Sy7kI4wMWwE%3D&reserved=0
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"In 2022, I started as an Apprentice Project Manager in 
the Infrastructure Team at South West Water (SWW) 
and commenced my Level 4 APM Project Management 
Qualification. 
 
I manage various drinking and waste water schemes 
across Cornwall and Devon, installing new pipework 
and other underground assets. One of my schemes at 
Budleigh Salterton aims to improve bathing water 
quality, through upsizing the network storage. Through 
this project, I have learnt to mediate the 
communication between designer and contractor, 
contribute to the development of the solution and 
manage site surveys. This will lead onto monitoring the 
project through construction to benefits realisation. 
 
Implementing the UN Sustainable Development Goals8 
is core to my approach and has been the driving force 
towards my charity work, contributing to Goal 59 
through my advocacy and support for the Young 

Women’s Trust10 (YWT). The charity played a pivotal 
role in kick-starting my career through their ‘Work It 
Out’11 Service. 
 

From this insight into the charity's work, I met with 
Susan Davy, SWW CEO, to support my goal to improve 
the prospects of women in engineering. We have 
agreed a £25,000 corporate partnership between SWW 
and the YWT- working together to build a more equal 
and inclusive, workplace and industry. A key aspect of 
the partnership is the recruitment of women into STEM 
through apprenticeships and graduate programmes, 
driving their progression and opening opportunities 
within the sector. 
 

https://www.ice.org.uk/about-us/who-we-are/our-mission-and-work
https://sdgs.un.org/goals
https://www.youngwomenstrust.org/
https://www.youngwomenstrust.org/get-support/
https://www.youngwomenstrust.org/get-support/
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To promote an engineering career, I was interviewed by 
Devon and Cornwall Live12 about my apprenticeship 
journey, following the birth of my daughter and feet 
issues. Subsequently, I’ve had to adapt to life with a 
disability and using a wheelchair. By sharing my 
experiences, SWW are improving office and site 
accessibility, and increasing awareness and training. 
 
I’ve established an enhanced project reporting tool, 
which communicates project progress to key 
stakeholders. This has had a tangible impact on 
multiple functional departments, sharing standardised 
information, that has led to better cooperation whilst 
eliminating duplication.  
 
I’ll continue to promote the opportunities for young, 
disabled women within Engineering".  
 

 
Meg has been volunteering with Young Women’s Trust 
since August 2022. We’re a charity that aims to 
champion young women aged 18 to 30 and create a 
fairer world of work. Meg joined our influencing 
planning group and has made a brilliant contribution to 
shaping our organisational priorities and campaigning 
work. She is articulate, thoughtful, and highly 
motivated. Both staff and fellow volunteers working 
alongside Meg have commented on her warmth and 
inclusive style – she supports others to contribute, 
listens as well as shares her own views and is highly 
collaborative.  
 
It’s also very clear that Meg is thinking strategically 
about how to support young women within South West 
Water and make the connections between her 
voluntary and professional work. 
 
We have been hugely lucky to benefit from her obvious 
talents. 

 
 
Meg is a truly inspirational young woman who is 
trailblazing cultural change within South West Water 
and inspiring other young people to consider an 
engineering career in the water industry.  
 

Meg sought out support from the Young Women’s 
Trust to help her with her apprenticeship job 
application and based on her positive experience has 
been proactive in establishing a partnership to help 
share this same helpful service to other young women. 
Additionally, Meg has signed up to be an Apprentice 
Ambassador to further encourage young people to 
consider apprenticeships as a career choice. In addition, 
to being a successful Engineering Project Manager, 
Meg leads from the front in inspiring other young 
women to join the industry as we recruit the next 
generation of talented apprentices.  
 

https://www.cornwalllive.com/special-features/young-mum-starts-new-chapter-8115401
https://www.cornwalllive.com/special-features/young-mum-starts-new-chapter-8115401

